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reerings. ancd a grear deal of feedback from recailers o owr Cistomes
As many of you know, this month Seeviee Diepartment, a5 well a5 a spisited discussion on
euarks T in this e, our Compuderve, In roviewing chis foodback, 1 was particularly

vear, instead of reviewing

16eh). % our past
achicvemenes, [ fike wo ke this opporunin:
1o Eocus on the e, 2nd comment on g cou-
e af idens heing widely discussed in the rerail communin:
Last moneh’s “Yeae-in-Review” issue of Dialigue procrat-
ed 2 great desl of Feedback frone nur rewilers, pardicnlarly nor
calwmn where industry notbles coneebiced their hapes for
the year alscad, Two specific issues — sereer dares and reruro-
ability — were st new to our industry, bue the ideas
cxpressed in Dialogne wiggered much discission amang eead-
ers. 1d like 1o rake a few moments co 1alk shour where
Diwmoned stands on ach of these wopics.,

o

imapressed by the et that nearly every retailer rvn\_;niml 1hat
such a program may benefir all sepaenes of che tndusiey —
and . consequenedy, every segmens must be willing o
share i the cost of he program.

[n respanse oo his ropic, Dizmond il be inidadng, dis-
cussians with our key supplices 1 assess their impeossions of
the economic viahilin: of pareal recraabilig. Wedl ala be

somsicering haw we mighe be able to adminisicr such a pro-
pram From che sandpoinr of our Opeeacions and MIS
Depastments, as well as wving considerion 1w some gype of

retareabilit for somse af

In oy own view, whi

na-comnizs lines we distribute,
fe | undersrand and appreciare the

desine 1o Tind 2 way 1o et more conties procuct inga the mas-

the specialty refaller's manthiy

- Let's discuss sirocs dhates fms. Jn Bis conrribanion 1o ouc keplace, renarmabiliy s not a swep to be rken lighty R?Igﬂ P;Edbﬂ
] Dﬁer? Licesind S‘?mp oozl QA" PACER: George Zowi pravsed voc | Finangially, our current system is clearly the mose efficient L
on .cl?mll.‘- Event ""th Thanksgiving and Christaas aleernarive shipping aptions methad of bringing comic beaks w marker, while fstrodiece Sreve wa‘
R e (where erailers cauld receive produce eary an thase weeks, ing returns inte the equarion opens the door o wasoe and Bob Giray
[See Page 8] on the conditien that che product did ket go out for sale unsl L abase which must, ultimatcly, be paid for, Pechaps a Shelley Myers
Wadnesday}, Howeves, while Diamend corminly apprecizees ous approach — experimenting with renimabilicy on 2 Dan Manser
the pareatial benefits of sercer dates — chiefly the exira dime smsall number of ditdes, or finding an aernarive muthid of

ic afferds recailers to process and merchandise cheir weekly ettt mers pronduce bo sacket — i o ecsonable first skep. 5 3R
shipmenes — che splic shipments we archestrared over the T any case, wi'll keep you pested as discussions wich Eric Beck
lilidays were ot intended 25 2 stree date “test rn," as suppliers concinue, and we invire you e provide us with fur- Vince Brugin
Grorge indicaced, ther feedback on this copic. Cindy Fotrnier
[mplementing street daves for oue indusiry wohd s be ! ]clhn Frovgers
an easy rask, Firse, 2 smoer dace would have so be estblished 1 hope thar all of you rake advantape of this opporniy | Mary Grosser
by suppliers for cheis own prodsices, wor by Dianond, We 10 lex us know what vou think. Your opinons and suggestions Joe Kand
compere with many acher diswribars for mose of - have pliped an impartant mle in the way we've developed B
wets w distribung, and Tave no pover w impuose streen daes over the pase 16 years. You've told s whar services yon need- n}l Lyga
Marvel Examines Ti on them. Second, supplices would have to agree an the same wd and wanted, and we've wasked to provide chem — and wh_;?m ﬂﬂr{llﬂ
That Bind in Hulk Family # steeet ddare for their ;nmhui:s. Oihn:m:t |.J|:nnunl'| fnd T(‘IT:I'F weve kepr working s make them bewmer, and ro mzke chem !':.I:::: i':‘;t:u;
[See Page 14] erswauld lose the cconpmiss of seale which resul from ship- | fexible enough 1o sespand ta every situation.
ping everyehing ar ence cach week. For granple: Qur customers in the noniheastern U5, Kerty Potter
Assniming they were established, sereer dates would mise | and eastern Canada were resendy bicwith some of die worst Elizabeth Pyare
some vaugh questions: How would rewilers be monitored w | e ssomns in history, Fower lines were downed, roads were Tom Robey
assure cempliance? Should Diamand, or any distihurar, be weachernus or impassable, and [ife was peneeally difficuls for Sve Rowan
respansible for that kind of maniening, or shaubd fhag dugy e, Duging this dme, the emplayees ar those Diamond Bill Schanes
Rl w0 supplicrs? Whar's more, in a bus where n ihucion Ceneees affecred by rthe weather — and the Todd Scott
are already narrow, and mainwinieg posicee cash flow i a Diamond Customer Service Reps at che Hame Ofice who John Soyder
challenge For many, we would  wliimaccly be injuring our- sepved recailers in chose areas — warked direlesshr o process
sehves by penalicing rewifers who break smeer due with | andl deliver wokly shipaents with lietle or oo delay. While NE GALEE
eeduced discounes, withbeld shipmens, or wther panitie w'ne cerrnnly graceful co the Dizmaond team for theis effars, g e
ANy ML we e exqually grareful e the recailers we served ander chese sheve
e et T e Cleasby, the maion ofstreet dates will concine w be dis+ | adverse condirions. Thelr patience and understanding rold us ik S,

Dark Horse's Wampire Hunter D

cussed i all corners of ous induseey, and Dianzond will con-

ahian they believed we weuld come thr far chem, even in

Bust Mono Variant! tinue co solicit your feedback — and that of vir suppliess — e wughese comstances. Thars h nd of trose we've ALY S s published monthly 2nd.
[See Page 7] 1 we move forward, wirked g carn since Diamond began in 1982, and you have | disoibuged free of charge by Diamond Comic 1
my personal puasiee thar we will concimes working w hkeep | Eistribunes, Ine. 5 3 service eo its reril customers,
Weme, I'd like vo murn to che propasml we raceived from i ¢ o e 1
Michael Mandolfo on behalf of Tay Area Comics Rensilers A R et i
a " e § & at 2 rare of §75vear. Coneace Dramand's
{RACR}, 3 program of partial reruriabilivy where publishers, Thank you fae lening us serve you. We look foraand 1w Wearkesin Deparemens for details,

Silver Warrior #1!
[See Page 12]

Ol UREUWNERS, SUPPLIERS WIN BI

Tir sunumarize the BACR propusal: Six weeks afier 2 Rest, Y- 'l
comic ships — any comic — rewilers would be able @ remem 3 Cornic: Ditrbuloes, Ine,
T . Y ) | 1 up 1o 25% of wheir arder for chat title. Retailers wonld pay V966 T ing Dtive, Suie 300
IN WEGHO Al ZUUO UIAMUND/ ALLIANGE henwen 194 15% o et for s books being el e oo D3I
This, in rurn, would be divided bevween the distribwor (113) A10/560-71040
Image Unveils Another . . and the publisher (2033 o help offict adminisemive costs
Frazetta Creation with n t lnl lt“ au m m' I ! inwvolved in processing the rerurns, Entire conuenes 1958 [Hamond Camic

dasteibuwtors, i retaloes would al8 sBare v some degree in
the admintsirarive casts involved.

While the iden of partial recamability is cerrainly nar
new, the publicirion of BACR'S propasal in [iafsar goncr-

adng so far many vears ro come.
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